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Presenter
Presentation Notes
4 C’s
AF TL delighted to be here
Help organisations have a clearer picture
Societal shifts – changing educational landscape, student population is changing
Need to understand how to utilise these societal shifts to our advantage, so we can respond well to changing times.

This morning I want to take you on a journey of change. To understand our students well, we need to understand the world they have been shaped in.

The year
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Presentation Notes
2020 used to seem far off and futuristic, now however it will be on our doorstep in just 6 months time.

Over this decade we have seen a lot of change, if we cast our minds back just a decade a go to the year
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What better way to think about change then through some of the viral trends of the decade

One of the very first global memes that spread through social media was right at the start of this decade …�














mccrindle.com.au

Gangnam Style
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Ice bucket challenge
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That dress
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If we had to sum up the times we are living in, we would have to say that we are living in times of great change. 

It is important to understand the world our generations have been shaped in so we can understand how they work and interact

Change used to look like…
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This and now it looks like
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This. The pace of change is increasing and at times can be overwhelming!

There are often two responses to change.,,,
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Continue as if nothing has changed. Just do what we have always done

Neither of these approaches truly works. To move forward we need to embrace change not ignore it.

So what are some of the changes we are seeing in our society…
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Demographically 
transformed
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The first way our world is changing is that our population is growing

In 2011 our population was 21.5 m




Australia, 2011 
Census
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21.5m
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Today, however, 
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Today, however, 



Australia, 
today

25.4m
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our population sits at just over 25 million

And by the year 2030 is expected to increase to




Australia, 2030

30m
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30million

That means that as a nation we are currently growing at a rate of 1 new person every 83 seconds
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And with Australia’s population growing by one new person every 83 seconds.
We got here much faster than expected (reveal)






Presenter
Presentation Notes
-1998 ABS population growth predicted that we would be a population of 23.5 million people in 2051.
-We hit that benchmark in 2014, 37 years early.

Due to policy changes, particularly in net migration. 
We didn’t plan for this much growth!
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-1998 ABS population growth predicted that we would be a population of 23.5 million people in 2051.
-We hit that benchmark in 2014, 37 years early.

Due to policy changes, particularly in net migration. 
We didn’t plan for this much growth!



7 YEARS IN A ROW
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Presentation Notes
And, once again, Melbourne has been listed as the world’s most liveable city for an impressive 7th year in a row, with Sydney not even making the top ten this year! 





% of state living in capital city



% of state living in capital city
Perth

77%
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% of state living in capital city
Perth Sydney BrisbaneMelbourne

77% 76% 65% 48%



Population 
Ageing
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Our population is also ageing and this has ramifications for property (as Australians are increasingly ageing in place), service provision and the workforce just to name a few. Let me depict this to you visually what our ageing population looks like over time. 




1987
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This is what our population pyramid looked like back in the year 1987. It resembled a pyramid shape as the name suggests.
If we fast forward to the year 2017 the year the census data came out. This (reveal) is what our population pyramid looked like





2017
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We have rounded out a little bit in the middle as often happens as people age.
But if we fast forward another three decades to the year 2047 this (reveal) is what the population pyramid looks like.





2047
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As we project to 2047 our population pyramid will start to become inverted as we will have more people aged over 60 than under 18 for the first time.







11% of population
1 in 9

15% of population
1 in 7

18% of population
1 in 6

19% of population
1 in 5

25.4m
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7.2
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5.4
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2.7





Culturally 
Diverse
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Our population is also changing. As a nation we are becoming increasingly diverse
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38% of our population comes through natural increase (births minus deaths). However 62% (reveal)
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Comes from net overseas migration… From the most recent census data we know that
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Australia has a greater % of migrants than…

29%
born o/s
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Canada, NZ, US and England. What’s really interesting from the most recent census data is (reveal)




Migration nation

20%

• 1 in 5 of Australia’s migrants 
arrived since 2012

• 86% in capital cities

• More Australians born in Asia 
than Europe
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Of all Australians born overseas, 1 in 5 have arrived in the last 5 years, since 2012. 
The acceleration of migration has occurred in the last five years
The implications of settling in our capital cities is densification, traffic congestion, infrastructure is having to catch up.
Population growth is occurring in our capitals and this is largely being fuelled by migration

We can see the influence of migration on our language particularly in our capital cities



1 2 3
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Used to U.S, now Indonesia, all in Asia. 
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And when you think about Generation Z being post-logical, we know that they communicate using icons and symbols. The world they live in and have been shaped in is shown even in what they fear. 
As a globally connected generation their biggest fears are no longer snakes, spiders and heights. But rather .. 
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Technologically 
Integrated
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Our world is increasingly technologically integrated
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We believe currently, not just Generation Z but all of us really are living in what we call ‘The Great Screenage’. 
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There was a study by Sigman that showed us in the year 1997 our time spent on electronic media surpassed the time we spend interacting face to face.

This is impacting how we live and how we interact.
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“ The internet is either the greatest blessing
or the greatest curse of modern times-

sometimes one forgets which it is.

The printing press is either the greatest blessing
or the greatest curse of modern times-

sometimes one forgets which it is.

”Ernst F. Schumacher
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The future of 
work
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Presentation Notes
But all jokes aside with a dynamic and mobile generation what does the future of work look like.
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An age of digital disruption
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Automation and algorithms,
If someone borrows your Netflix account with different taste you know about it in your recommendations.



Digital Disruption
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65% of children entering primary school 

today will ultimately end up working in 
completely new job types that don’t yet 
exist.  

Source: The Future of Jobs, World Economic Forum 2016

Presenter
Presentation Notes
This emerging workforce are tasked with the challenge of preparing for jobs that don’t yet exist. Which is where



21st Century 
workplaces

Ageing population
Cultural diversity

Lifelong learning 

Teleworking

Gig economy Artificial intelligence
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Growing 
population

Robotics 

Digital economy

Internet of Things

Predictive 
analytics

Generational diversity

Big data



With all the disruption in today's 
workforce, the most successful 

companies know that the secret to 
unlocking world-class performance lies in 
maximizing the potential of every single 

team member.
G A L L U P
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Focus on the Xers and Boomers.
Next generation, they are not the emerging generations but the current generations. They are here now. Dominant households and workforce and spenders. 
Who the target audience now is.

From 2019, there will be more Australians born since 1980 than before 1980. This means that Generation Y (born from 1980 to 1994) and Generation Z (born from 1995 to 2009) and Generation Alpha (born since 2010) will comprise more than half of the population. Additionally, from 2019, Generations Y and Z will comprise the majority of the workforce- outnumbering Generations X and the Baby Boomers for the first time. This demographic and economic strength will see Gen Y and Z dominate as workers, consumers, new household formers and therefore as the key demographic to engage with.
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Next generation, they are not the emerging generations but the current generations. They are here now. Dominant households and workforce and spenders. 
Who the target audience now is.

From 2019, there will be more Australians born since 1980 than before 1980. This means that Generation Y (born from 1980 to 1994) and Generation Z (born from 1995 to 2009) and Generation Alpha (born since 2010) will comprise more than half of the population. Additionally, from 2019, Generations Y and Z will comprise the majority of the workforce- outnumbering Generations X and the Baby Boomers for the first time. This demographic and economic strength will see Gen Y and Z dominate as workers, consumers, new household formers and therefore as the key demographic to engage with.





2019 MARKS THE YEAR THAT GENERATIONS Y & Z 
COMPRISE MORE THAN HALF OF AUSTRALIA’S WORKFORCE







The future of work
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Nine in ten Year 10, 
11 and 12 students 
(90%) say career 
planning is quite or 
very important to 
them at the time of 
their schooling.

Source:  CICA and McCrindle Study 2017
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Presentation Notes
This emerging workforce are tasked with the challenge of preparing for jobs that don’t yet exist. Which is where



The future of work
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4 in 5 parents 
want their 
children to go 
to university.

Source:  Perceptions Are Not Reality Report; McCrindle & The Skilling Foundation Australia
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Presentation Notes
This emerging workforce are tasked with the challenge of preparing for jobs that don’t yet exist. Which is where



10.0%

10.2%

11.2%

14.9%

Construction

Professional, scientific and technical
services

Education and training

Health care and social assistance
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Presentation Notes
The top 4 industries projected to make up two-thirds (66.4%) of total employment growth over the next 5 years (and the percentage increase in jobs they will experience)

As we look towards the future
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Skills needed for 
the future of 
work



Growing demand for enterprising skills
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Digital skills ↑ 212%
Critical thinking ↑ 158%
Creativity ↑ 65%
Presentation skills ↑ 25%

Presenter
Presentation Notes
There is a growing demand for 



Lifelong learning
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They prioritise life long learning. 

As we live longer, retire later, change jobs more frequently, and perform more work with the assistance of machines, learning throughout life becomes more important. 
Livelong learning being driven by:
1. Longevity
2. Automation
3. Less predictable career paths

Today, more than 80 per cent of the time we spend in education and training occurs before the age of 21. But the idea that a post-secondary qualification will set us up for life is no longer a reality. In the future, workers will not be able to rely solely on what they learned as a teenager. To remain employable, workers will need to make a habit of refreshing existing skills and adding new ones throughout their career
‘a habit of refreshing existing skills and adding new ones’.





Lifelong learning being driven by:
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AUTOMATION 
(robotics, 

data analytics, smarter 
software)

GLOBALISATION 
(outsourcing, 

digital platforms)

DEMOGRAPHICS
(ageing population, 

living longer)

Source: AlphaBeta for Google Australia, Future Skills Report, 2018 

Presenter
Presentation Notes
As we live longer, retire later, change jobs more frequently, and perform more work with the assistance of machines, learning throughout life becomes more important. 

Today, more than 80 per cent of the time we spend in education and training occurs before the age of 21. But the idea that a post-secondary qualification will set us up for life is no longer a reality. 

In the future, workers will not be able to rely solely on what they learned as a teenager. To remain employable, workers will need to make a habit of refreshing existing skills and adding new ones throughout their career
‘a habit of refreshing existing skills and adding new ones’.





To remain employable workers will need 
to develop a habit of refreshing existing 

skills and adding new ones.



1. Literacy

2. Numeracy

3. Scientific literacy

4. ICT literacy

5. Financial literacy

6. Cultural/civic literacy

7. Critical thinking / problem 
solving

8. Creativity

9. Communication

10. Collaboration

Foundational literacies
How students apply core skills to 

everyday tasks

Competencies
How students approach complex 

challenges

Character qualities
How students approach their changing 

environment

11. Curiosity

12. Initiative

13. Persistence / grit

14. Adaptability

15. Leadership

16. Social/cultural awareness
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Growth in skills will be driven by three groups of workers:

1. Reskill-ers (job changers)
2. Upskill-ers (refreshing)
3. Future workers          (Gen Z)

WHEN WE LEARN

Source: AlphaBeta for Google Australia, Future Skills Report, 2018 

Presenter
Presentation Notes
We take the time to learn.

And companies are increasingly seeing the importance of prioritising development
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• Short courses and on-the-job training
• Flexible-bite sized courses 

Many of these uniquely human skills are developed outside of the formal education environment, which means 
broader society will need to be mobilised. Parents and other family members, community organisations, sports clubs 
and social media role models should understand and embrace their roles in teaching children skills that make us 
uniquely human: empathy, ingenuity, cooperation, resilience, ethics and integrity. Having these skills will allow future 
Australians to succeed in a world where human work will continue to be as indispensable as the machines that enable 
our society to function.

HOW WE LEARN

Source: AlphaBeta for Google Australia, Future Skills Report, 2018 
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“The most valuable skills will 
be distinctively human 
characteristics.”

Source: AlphaBeta for Google Australia, Future Skills Report, 2018 

Presenter
Presentation Notes
In this age of disruption the most valuable skills will be distinctly human
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“By 2040, Australians will need to invest 
significantly more time in education and 
training, as skills become a worker’s 
greatest asset in more complex, machine-
assisted workplaces.”

Source: AlphaBeta for Google Australia, Future Skills Report, 2018 

Presenter
Presentation Notes
Is there any wonder then why professional development and upskilling is a key retention factor. 













O U R  
W O R L D
I S  C H A N G I N G
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Our population is changing – growing, moving, ageing, more culturally diverse



O U R
W O R K
I S  C H A N G I N G
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Our generations, and the future customers and employees at CBA are changing. As we seek to respond to more complex customer needs, demographic shifts and digital disruption.



O U R
A P P R O A C H
N E E D S  C H A N G I N G
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Our approach needs changing as we seek to respond to more complex customer needs, demographic shifts and digital disruption.




The engagement equation
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CULTURE PURPOSE IMPACT+ +

The engagement equation
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Culture
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CULTURE;
The character and personality of your 

organisation. It’s what makes your organisation 
unique and is the sum of its values, traditions, 
beliefs, interactions, behaviours and attitudes. 









CULTURE

Leadership

Management

Team practises

Policies & philosophies

People
Mission, vision & values

Physical environment

Communications
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What are Millennials  looking for in a workplace culture, top 5 attraction and retention factors
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5. Training                      (employability)

Gen Z
: 10-24

Culture

Presenter
Presentation Notes
In our research of the Millennials, we uncovered the top 5 attraction and retention factors for a Generation Y worker as the following. �Training to increase employability, �a varied job role, accessible management style, �a work life balance that enables flexibility, �but above all and the most important is workplace culture, which encapsulates HOW WE DO THINGS. 
A strong team, a community of colleagues. 
The Millennials are looking for a workplace where they belong. 
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Train people well enough so that they 
can leave. 

Treat them well enough so they 
don’t want to.

-Richard Branson

Culture

Presenter
Presentation Notes
“What if I train them and they leave. Well what if you don’t train them and they stay?”
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5. Training                      (employability)
4. Job content               (variety)

Gen Z
: 10-24

Culture



Gen Z don’t seek a job as 
much as they seek an 

opportunity.
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5. Training                      (employability)
4. Job content               (variety)
3. Leadership style       (accessibility) 

Gen Z
: 10-24

Culture
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Culture

Presenter
Presentation Notes
When we think about culture, we also need to think about the leadership style. 
Millennials don’t respond to a command and control management style like the Baby Boomers did, but rather collaboration and contribution. 
They respect leaders that are accessible, and who lead from within. 




Management is about persuading people to 
do things they do not want to do.

Leadership is about inspiring people to do 
things they never thought they could.

S T E V E  J O B S
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5. Training                      (employability)
4. Job content               (variety)
3. Leadership style       (accessibility) 
2. Work/life balance    (flexibility)

Gen Z
: 10-24

Culture



5. Training                      (employability)
4. Job content               (variety)
3. Leadership style       (accessibility) 
2. Work/life balance    (flexibility)
1. Workplace culture    (community)

mccrindle.com.au

Gen Z
: 10-24

Culture

Presenter
Presentation Notes
But above all and the most important is workplace culture, which encapsulates HOW WE DO THINGS. 
A strong team, a community of colleagues. 
The Millennials are looking for a workplace where they belong

-Gen Y employees need to feel that their jobs are equipping them for the future, that they are being invested in and valued. The increase in workplace ping pong tables, lunchrooms equipped with coffee machines and sandwich makers, and work meetings held in the local cafe highlight the recognition of staff wellbeing, team engagement and activity-based working in achieving better retention and commitment. The favour is likely to be returned as well – with the advent of technology Generation Y is likely to be found checking their work emails frequently out of hours, as well as working on the weekends as well. 





Purpose
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The second part of this CPI equation is purpose. 
Millennials are going to work harder, for the organisations whose purpose and values they align with. 
Culture talks about the how, but purpose talks about the why. 




Many young people leave jobs not 
because there is a compelling 

reason to leave, but because there is 
no compelling reason to stay. 
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Purpose

Presenter
Presentation Notes
If we look at Maslow’s Hierarchy of needs (1950’s, 9 years after WW2 ended) around human needs, we can see how this has changed from a time when survival and security weren’t a given. �And how this has changed as well, when we apply this to the workplace. 

While work used to be about security and survival in terms of a fair days work for a fair days pay, now Millennials want to inspire and make a difference with their jobs. 




Job securityRemuneration
Tenure

Role 
descriptionEmployment

stability

Employment
conditions

Worker 
entitlementsSuperannuation

mccrindle.com.au

Purpose

Presenter
Presentation Notes
Security and survival in the workplace meant remuneration, superannuation, tenure and role descriptions. 





Role 
descriptionEmployment

stability

Employment 
conditions

Worker 
entitlementsSuperannuation

Social events

Job security

Tenure

Workplace 
culture

Co-working spacesFlexibility Team 
building

Collaboration Professional  networking

Remuneration

mccrindle.com.au

Purpose

Presenter
Presentation Notes
Moving to the social Millennials do want some of their social needs to be met at work in the workplace such as culture, flexibility, team building and collaboration. 




Role 
descriptionEmployment 

stability

Employment 
conditions

Worker 
entitlementsSuperannuation

Social events

Job security

Tenure

Workplace 
culture

Co-working spacesFlexibility Team 
building

Collaboration Professional  networking

Remuneration

Training
Career 

pathways
Further studyOrganisational values

Triple bottom 
line

Corporate Giving 
Programs

Life 
coaching

Volunteer 
days

Professional development
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Purpose

Presenter
Presentation Notes
But more than anything it is the self-fulfilment needs that Millennials are looking for. Things like Professional Development, training and further study, and corporate giving programs. �Triple bottom line (profit, people and planet)

With Millennials delaying the traditional life makers and growing up in unprecedented times of change, we can see that they don’t necessarily have these goals as generations past did. 

Purpose is a stronger driver now for Millennials, and employers have recognised that it has moved up the hierarchy. 

And of course, as Millennials, they have identified a more constant need, and that need is of course …
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Purpose

Presenter
Presentation Notes
… which is the need for wifi wherever they go.

We didn’t need work to meet our social needs, because we had neighbours, we volunteered with, looking to have these needs met at work, our social needs met at work. 







Impact

mccrindle.com.au

Presenter
Presentation Notes
And lastly, the I in the CPI equation stands for Impact. 
Some organisations have a great team culture and purpose, but no impact. 
Millennials want to have an impact, and believe it or not they do want to work hard. 





OUR
WORLD
IS CHANGING

Presenter
Presentation Notes
Our population is changing – growing, moving, ageing, more culturally diverse



OUR
WORK
IS CHANGING

Presenter
Presentation Notes
Our generations, and the future customers and employees at CBA are changing. As we seek to respond to more complex customer needs, demographic shifts and digital disruption.



OUR
APPROACH
NEEDS CHANGING

Presenter
Presentation Notes
Our approach needs changing as we seek to respond to more complex customer needs, demographic shifts and digital disruption.




Real
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Presenter
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Real – The emerging generation responds to authenticity.

That actions line up with beliefs, and those in leadership positions lead by example
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Presenter
Presentation Notes
If we have an expectation of Gen Z we first need to implement it in our own lives. 

If what we do and what we say don’t align there will be low trust and that is particularly prominent when we look at the levels of trust this generation 

Particularly in sectors of society where there used to be high trust.






Relevant
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Presenter
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We need to be relevant. If our approach and processes have remained the same for a number of years it might be time to take another look. 

I am going to show you a picture and I want you to see if you can pinpoint why it is no longer relevant.
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Presenter
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To our older generations they may look at this sign and read if you see someone drowning call 911. To our younger generations they would see this sign and read it, if you see someone drowning lol (which means laugh out loud) which is the completely wrong response in this situation.

Unless we update with the world around is we become irrelevant.

The education system is a leader in this area.




Responsive
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Presenter
Presentation Notes
We also need to continue to be responsive. As times continue to change we cannot simply remain stagnant with where we are.
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Relational
mccrindle.com.au



Presenter
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In a world where our students are faced with so much social change and pressure. At school provide a place where we don’t just connect with the head




Presenter
Presentation Notes
But with the eyes of the heart.

And remember



Across the private and public sector, in schools and 
in our communities, we are hungry for authentic 

leadership – we want to show up, we want to 
learn, and we want to be inspired. 

We are hardwired for connection, curiosity and 
engagement.

B R E N E  B R O W N
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