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Presenter
Presentation Notes
4 C’s
AF TL delighted to be here
Help organisations have a clearer picture
Societal shifts – changing educational landscape, student population is changing
Need to understand how to utilise these societal shifts to our advantage, so we can respond well to changing times.

This morning I want to take you on a journey of change. To understand our students well, we need to understand the world they have been shaped in.

The year



https://mccrindle.com.au/


Youth today love luxury. They have bad manners, 
contempt for authority, no respect for older people and 

talk nonsense when they should be working.
They contradict their parents, talk too much in 

company, guzzle their food, lay their legs on the table 
and tyrannise their elders.

S O C R A T E S  ( C I R C A  5 0 0  B C )
i n d i c a t i n g  t h e  y o u t h  o f  A t h e n s
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Generation Z

Digital Integrators
Screenagers Generation Connected

iGen

Digital Natives Generation Gamers
Dot Com Kids Click ‘N Go Kids
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Presenter
Presentation Notes
The post literate mindset has influenced this generation so much it is reflected in what we call them. 

This generation is has changed the way they communicate so much that it is changing our biggest fears.
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Seek first to understand, 
then to be understood.

S T E P H E N  C O V E Y

Presenter
Presentation Notes
Which is why we believe it is important to seek first to understand, then by understood. So we need to take the time to understand this generation, what are their motivations and drivers
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Gen Z
Defined

Presenter
Presentation Notes
The future can be prepared for by looking through the lens of the new generations. So how does the next generation think? How do the emerging community of leaders and influencers perceive the world around them?
The millennial mindset is characterised by a new way of seeing reality. Millennials (an interchangeable term for Generation Y, born from 1980 to 1994) are post-literate; post-logical, and post-loyal. 
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Presenter
Presentation Notes
There was a study by Sigman that showed us in the year 1997 our time spent on electronic media surpassed the time we spend interacting face to face.

This is impacting how we live and how we interact.
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Source: Commscope ‘The Generation Z Study of Tech 
Intimates

74% 
Average percentage of Gen Z’s time spent 

online 
(outside of school or work)

Presenter
Presentation Notes
This time spent on electronic media is even more pronounced in our emerging generations where on average 74% of Gen Z’s time outside of school or work is spent online.

Increasingly, the physical is being replaced by the digital, which is fundamentally changing our experiences of the everyday, and in turn, reducing our opportunities to connect.



Presenter
Presentation Notes
So tech savvy are they but sometimes their research skills need a little bit of work. I think this can be true for all of us.
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Presentation Notes
This pic was taken at the inauguration of the pope, less than a decade later it looks like (reveal)
- They were in the moment and the experience themselves
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Presenter
Presentation Notes
Less than ten years later at the same social occasion, the world now looks like this.

We saw this with the royal wedding, and now the royal baby we are invested in things that are happening globally not just that which is on our doorstep (This isn’t just our younger generations this is all of us. It is beautiful that allows us to do things we couldn’t do before but it is changing the way we are relating to each other





1 in 4X 1 in 3Y 1 in 2Z
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Presenter
Presentation Notes
The workers coming through will be the most formally educated in history
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1 in 4X 1 in 3Y 1 in 2Z
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Presenter
Presentation Notes
Gen Z 1 in 2 will have a qualification

This generation are more formally educated than any generation before them and are set to enter a workforce where they, rather than jobs, are in demand. Due to more people exiting the workforce than entering it, creating a skills shortage. 

Therefore, the future depends on understanding and engaging with this 21st-Century generation. In order to fulfil the demand for labour and to ensure the future of our employment sector, employers will need to adapt to and accommodate this mobile generation.

The generational gaps, however, do need to be bridged from both sides.

So you could say
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Presenter
Presentation Notes
They are post linear in their career trajectory.

Where there was once a linear progression from school to tafe/uni to a job/trade




Presenter
Presentation Notes
Careers and life after school look a little more like this.

A mosaic of different roles, phases and careers.

Today the education phase extends well into adulthood, and throughout the work life. This multi-career generation may retrain several times with these careers taking them to other states and countries.


Gen Z are expected to have
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Gen Z
Age: 10-24

In a lifetime

6
careers

18
jobs

Presenter
Presentation Notes
18 jobs across 6 careers in their lifetime. 

The only thing they are not moving out of fast is the family home.
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Gen Y
Age: 25-39

Presenter
Presentation Notes
And there is such a large group of these young people that we even have a name for them




Kids
In
Parents
Pockets
Eroding
Retirement
Savings
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Gen Y
Age: 25-39









Presenter
Presentation Notes
If we think broadly about how they think – that might be different from how you and I think, it is that they are post-linear. 










Socially 
Redefined
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Presenter
Presentation Notes
The world Generation Z is being shaped in, is socially redefined. 

The social structures that once provided safety and security are breaking down.
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73% 
Millennials say that political leaders are 
failing to have a positive impact on the 

world.

Source: 2019 Deloitte Global Millennial Study

Presenter
Presentation Notes
Nearly three-quarters (73 percent) said that political leaders are
failing to have a positive impact on the world
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45% 
Millennials have absolutely no trust in 

political leaders as sources of reliable and 
accurate information

Source: 2019 Deloitte Global Millennial Study

Presenter
Presentation Notes
Forty-five percent of millennials said they have
absolutely no trust in political leaders as sources of
reliable and accurate information

More than four in 10 (43 percent) said the mass media is having a negative
impact on the world, 
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27% 
Millennials have zero trust in the media as 

sources of reliable and accurate 
information

Source: 2019 Deloitte Global Millennial Study

Presenter
Presentation Notes
27 percent have zero trust in the media as sources
of reliable and accurate information

Trust is a premium in our society and we need to work to build it.
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TRUST

Presenter
Presentation Notes
To engage well with Gen Z we need a two way trust.

We need to work to rebuild the safety nets of society that keep them safe.

We are yet to see the full extent of the impacts of the  breakdown of trust in our society

The top issues facing young people today are
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Gen Z’s hopes 
and fears

Presenter
Presentation Notes
But all jokes aside with a dynamic and mobile generation what does the future of work look like.



Top issues of concern for Gen Z

46

Source: Mission Australia Youth Survey Report 2018

Coping with stress

School or study problems

Mental health
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Body image

Presenter
Presentation Notes
In 2018, 28,286 young Australians aged 15-19 years participated in the survey. Of these, 87.5% of respondents completed the survey online and 12.5% completed surveys on paper.

Extremely/very concerned
Coping with stress 43.1%
School or study problems 33.8%
Mental health 30.9%
Body image 30.4%



Top challenges for today’s students
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Presenter
Presentation Notes
This is consistent across educators and parents is the 
- high pressure to do well in exams and assessments
- Online bullying through social networks
Life is more complicated causing additional stress

We know that schools are often looked to to provide more than just literacy and numeracy skills but to help students navigate these challenges. 
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Top challenges for today’s students

mccrindle.com.au

Presenter
Presentation Notes
This paints a challenging picture for today’s young people
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Generation Z fear not living comfortable and fulfilling lives.

Source: McCrindle Gen Z survey 2019



mccrindle.com.au

Generation Z fear not living comfortable and fulfilling lives.

Source: McCrindle Gen Z survey 2019



mccrindle.com.au

Generation Z fear not living comfortable and fulfilling lives.

Source: McCrindle Gen Z survey 2019



mccrindle.com.au

Generation Z fear not living comfortable and fulfilling lives.

Source: McCrindle Gen Z survey 2019



mccrindle.com.au

Generation Z fear not living comfortable and fulfilling lives.

Source: McCrindle Gen Z survey 2019



mccrindle.com.au

Generation Z fear not living comfortable and fulfilling lives.

Source: McCrindle Gen Z survey 2019



mccrindle.com.au

Gen Zs aspire to travel and have financial independence.
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Gen Zs aspire to travel and have financial independence.

43%

41%

36%

35%

34%

34%

26%

23%

16%

11%

0%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

To travel and see the world

To have full financial freedom and independence

To own my own home

To have a family (with children)

To find a life partner

To pursue interests and hobbies

To free up time and spend it with those I love

To excel in my current career

To have an impact globally

To have an impact on my local community

None of the above

What do you hope for in your future? 
Please select your top three responses.

Source: McCrindle Gen Z survey 2019



Gen Z prefer to source their news from social media channels
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49%

47%

29%

27%

16%

14%

8%

6%

0% 10% 20% 30% 40% 50% 60%

Facebook

YouTube

Other news websites (Daily Mail, news.com.au,…

Newspaper websites (Sydney Morning Herald,…

Tabloid newspaper websites (Herald Sun, The…

Reddit

None of the above

Other (please specify)

Which of the following online channels do you get your news from?
Please select all that apply.

Source: McCrindle Gen Z survey 2019

Presenter
Presentation Notes
Compared to newspaper and news websites, Facebook and Youtube are the sources Gen Z will get their news fix from.
Coincidentally, these are also the platforms where they spend the most time throughout the day highlighting that different aspects of their lives are centred around their most used social media.



Family and friends inspire Gen Z
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67%
59%

52%
24%

15%
14%

10%
10%
9%
5%
5%
4%

0% 20% 40% 60% 80%

My mum
My friends

My dad
My teachers

My colleagues
Celebrities

Social media influencers
Entrepreneurs

Sports stars
Business leaders

Political figures
Religious leaders

Who inspires you in life?
Please select all that apply and specify where possible in 

the text boxes.

Source: McCrindle Gen Z survey 2019



Generation Z is just a label: 
they’re the same as the 
young people of my day. 
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Presenter
Presentation Notes
Our young ppl are growing in a changing world, and this does impact the way they think process and engage in society.
I want to bust a myth today that
First but a myth that many may think that 




Generations do no change over time to look identical 
to how their parents look at the same age. Rather, a 

generation is a product of their current age, their 
times, and importantly, the formative technologies 

and social markers that shaped them.
M A R K  M C C R I N D L E

Presenter
Presentation Notes
Which is why we believe it is important to seek first to understand, then by understood. So we need to take the time to understand this generation, what are their motivations and drivers
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Gen Z
Mindset

Presenter
Presentation Notes
The future can be prepared for by looking through the lens of the new generations. So how does the next generation think? How do the emerging community of leaders and influencers perceive the world around them?
The millennial mindset is characterised by a new way of seeing reality. Millennials (an interchangeable term for Generation Y, born from 1980 to 1994) are post-literate; post-logical, and post-loyal. 





POST LITERATE

Presenter
Presentation Notes
This digital native generation has been influenced so much by technology that it has impacted how they communicate



2011: APP

Presenter
Presentation Notes
We can see this through the words of the year, which are often reflective of the major societal shifts or norms of that year. In 2011 the word of the year was app



2012: CLOUD

Presenter
Presentation Notes
October 2011 the cloud was released and by 2012 this was the word of the year



2013: HASHTAG

Presenter
Presentation Notes
In 2013 the word of the year was not even a word but a symbol



2014: SELFIE

Presenter
Presentation Notes
2014 – the iconic selfie



2015: FACE WITH TEARS OF JOY

Presenter
Presentation Notes
Then not even a word but an the specific emoji of face with tears of joy



2016: POST-TRUTH



2017: FAKE NEWS



2018: TOXIC

Presenter
Presentation Notes
All of these words reflect key events or sentiment shifts across the last few years. 



POST LOGICAL

Presenter
Presentation Notes
Post logical in how they consume information





4.7 QUINTILLION (4,700,000,000,000,000,000)
BYTES OF DATA CREATED… EVERY DAY

“MORE DATA IN THE LAST 2 YEARS THAN 
THE HISTORY OF CIVILISATION”

Presenter
Presentation Notes
With 4.7 quintillion bytes of data created every day, it’s no wonder that the next generation are more comfortable with icons and symbols that communicate meaning, rather than text. 

Many young people and all of us are living under a fog of information constantly bombarded by what is coming at them.



Presenter
Presentation Notes
Because we live in a visual world. �And so we’re moving from an information era to an infographic era.

It’s not words that cut across the generations it’s visuals. 

We often see this with School annual reports – communicate with visuals is the solution to the post logical world we are living in, but millennials have been shaped in it
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Data has shown us that the written word



Presenter
Presentation Notes
Written moves to short term where we can retain about 7 bits of information



Presenter
Presentation Notes
But Visuals move to long term



Presenter
Presentation Notes
Long term memory where they are indelibly etched in the mind.



Presenter
Presentation Notes
Visuals are not just retained longer but they are processed faster



Presenter
Presentation Notes
90% of information transmitted to the brain is visual.



POST LINEAR

Presenter
Presentation Notes
They are post linear in how they think.
The world of structure and sequence has given way to a post categorical era.

From information being accessed in an alphabetically structured encyclopaedia to now being a few clicks from any field of information. 
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We may remember class rooms that look like this



Presenter
Presentation Notes
Emerging generations have classrooms that remove structure and facilitate collaboration.





Presenter
Presentation Notes
Learning does not just take place from 9-3



Presenter
Presentation Notes
But now is outside of the classroom too.



Presenter
Presentation Notes
Careers and life after school look a little more like this.

A mosaic of different roles, phases and careers.

Today the education phase extends well into adulthood, and throughout the work life. This multi-career generation may retrain several times with these careers taking them to other states and countries.


Gen Z are expected to have




Effective engagement
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Verbal only
Academic lectures

Non-visual
Formal presentations

Text information
Monologue

“Not engaging”

Self directed learning
Group work

Online learning
Classroom style

Using technology

“Depends”

“Engaging”
Varied delivery

Practical
Hands on activity

Facilitated interactive
discussions

Case studies – real world
Demonstration

Observable

Learning preference and experience



For more info on
Generation Z…



Download at:
generationz.com.au
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Encourage

Presenter
Presentation Notes
Encourage – Help them identify their strengths as an individual, build the distinctly human characteristics
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Invest

Presenter
Presentation Notes
How do we future proof this generation for a future that does not yet exist
Invest – build authentic relationship
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Care

Presenter
Presentation Notes
Care – people don’t care how much you know until they know how much you care. A platform for effective education is relationship

Youth chaplain – I don’t know everything that is going on in this childs life but I know that when they set foot in this school I can make a difference, to let them know they are not invisible but they are seen they are known they are valued.

There is such power in simplicity. We learn their names, we genuinely ask them how they are going and listen to the answer,

To develop within them the distinctly human characteristics we first live them out by example
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