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Catholic education for the 
2020s and beyond…

Looking to the ‘near future’

Presenter
Presentation Notes
Adapted from Professor Neil Selwyn’s paper: ON with the 21st century! Preparing Australian education for the 2020s and beyond (ACER Conference 2019)



• look to the past 
with gratitude

• live the present 
with passion

• embrace the future 
with hope

Presenter
Presentation Notes
Need to acknowledge and celebrate our past – low points but many high points. Importance of bringing perspective to students but also our young staff – Catholic education founded on work and commitment of religious sisters (particularly) and brothers.From the Apostolic Letter on the Year of Consecrated Life, Pope Francis, Nov 2014
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The issues keep coming…

• Queensland State 
Archives Guidelines: 
creation and retention of 
records relating to child 
safety

• Modern Slavery Act 2018

• Notifiable Data Breaches 
Scheme 2018

• Religious Freedom and 
anti-discrimination 
legislation

Presenter
Presentation Notes
Queensland State Archives (QSA) GuidelinesQSA is in the process of developing draft Guidelines to respond to recommendations 8.1 - 8.4 of the Royal Commission into Institutional Responses to Child Sexual Abuse (Royal Commission)QSA will provide guidance on the creation and retention of records relating to the safety and wellbeing of childrenModern Slavery Act 2018Modern Slavery refers to any situation of exploitation where a person cannot refuse or leave work because of threats, violence, coercion, abuse of power or deceptionThe act includes a requirement for reporting entities to submit an annual Modern Slavery Statement including their current modern slavery risks and plans to address themNotifiable Data Breaches Scheme 2018The scheme forms part of the Private Act and requires eligible breaches to be notified to the Office of the Australian Information CommissionerReligious Freedom The Morrison government has determined that legislation on religious freedom will be a priorityQCEC has provided information to support the Australian Law Reform Commission’s review into the framework of religious exemptions in anti-discrimination legislation 



Perceptions of 
Catholic education

• Quantitative survey undertaken 
in April 2019 (Utting Research)

• Over 1600 adults in NSW, 
Queensland and Victoria

• Over 1200 parents with children 
currently at school

• Over 700 with children currently 
at Catholic schools



Remember…

The reputation of a 
thousand years may 
depend on the 
conduct of a single 
moment. Ernest Bramah

Presenter
Presentation Notes
It is what we do, or what we fail to do, when it counts the most that determines the quality of our leadership.Mindfulness eg work of Professor Ellen Langer (professor of Psychology at Harvard): she asserts (and her research supports) that most of us are often mindless.The standard we walk past is the standard we accept.



Most rate schools in their state as good but not 
excellent
Overall, how do you rate schools in your state or territory?
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The schools their children currently attend rate better, 
especially outside of the public sector

How do you rate the school that your oldest child currently at school attends?
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Selection criteria: Catholic and state school parents
How important were each of the following factors when you decided which school you’d send your children to?

CATHOLIC SCHOOL PARENTS STATE SCHOOL PARENTS

Extremely 
important

Very 
important

T2B 
important

Extremely 
important

Very 
important

T2B 
important

Number and quality of teachers 52% 42% 94% 52% 37% 90%

Emphasis on respect, manners and discipline 53% 35% 89% 52% 36% 89%

Academic standards 44% 43% 88% 43% 44% 87%

Quality of facilities for teaching (classrooms, equipment etc.) 43% 45% 88% 44% 46% 89%

Class sizes 35% 50% 85% 33% 47% 80%

Reputation relating to child protection 45% 39% 84% 48% 37% 85%

Reputation and status of the school 40% 42% 82% 37% 44% 81%

Caring attitude towards students with personal problems 44% 38% 81% 43% 40% 84%

Fees or other financial costs 39% 42% 81% 40% 37% 77%

Quality of the principal 40% 41% 81% 41% 43% 84%

Inclusive attitude towards families 38% 41% 80% 37% 45% 82%

Location of the school 38% 41% 79% 39% 43% 82%

Ability to support students with special needs 37% 33% 69% 35% 32% 67%

Sports and sports facilities 28% 39% 67% 26% 39% 65%

Arts related activities 24% 37% 61% 21% 41% 62%

Religious values 23% 36% 59% 15% 19% 34%

Non-religious values 19% 37% 56% 18% 34% 51%

Whether it is coeducational or not 23% 32% 55% 21% 30% 51%
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Reasons why Catholic schools are excellent
What are the main reasons why you earlier rated Catholic schools as excellent? 

Main Reasons
 Top performing students and teachers. 
 Excellent academic track records.  
 Well-resourced and funded.  
 High morals, ethics and values.

Mid-Level Reasons
 First-rate sporting and academic facilities.  Inclusive of those with special needs. 
 Exceptional reputation and well-regarded. 
 Disciplined.

Low Level / Less than 1%
Smaller class sizes.  Religious.  Receive more funding than state schools.  Broader subjects on offer.  Open 
learning. Extra guidance. Community orientated. Performing in the top range for NAPLAN. Nurturing 
learning environment. Wide range of extra curricular activities. 



Reasons why Catholic schools are not good or poor
What are the main reasons why you earlier rated Catholic schools as not good or poor? 

Main Reasons
 Poor quality teaching staff

 Too religious / brainwashing

 Bullying problems that are hidden

Mid-Level Reasons
 Child abuse claims / protecting Priests.  Out-dated thinking in modern society.  Anti-Catholic values.  
 Costs are too high / over-priced.

Low Level / Less than 1%
Elitist attitudes.  Overcrowding in classes / classes too big.  Under achievers.  Over-rated.  Bad reputation.  
Produce poor academic results.  Too strict.  Receive more funding than state schools. Personal bad 
experiences.



State schools most commonly seen as under-resourced
Thinking of both teachers and facilities, do you believe each of the following school sectors are:
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22%

37%
25%

37%

41%

35%
45% 27%

33%
22% 27%

33%

4% 6% 2% 3%

All Catholic schools
parents

State school
parents

Non-Catholic
private school

parents

Unsure Under-resourced Adequately resourced but only just Well resourced

State or Public schools

52% 49% 52%
44%

29% 40% 29% 44%

4%

9%

4%
5%

14%
2%

15%
8%

All Catholic schools
parents

State school
parents

Non-Catholic
private school

parents

Catholic schools

59%
51%

58% 53%

23%
31% 22% 36%

4% 8%
4%

8%14% 10%
16%

3%

All Catholic schools
parents

State school
parents

Non-Catholic
private school

parents

Non-Catholic private schools



Choice of schools is highly important

How important is it that parents can choose between different types of schools for their children?
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Reasons why there is not enough choice

Main Reasons

 Financial / Affordability

 Costs too high to send children to private schools.  Expensive. 

 Zoning / Catchment areas

 Lack of choice due to location and cut off boundaries

Mid-Level Reasons
 Long waiting lists.  
 Lack of information on schools e.g. resources, special needs, teaching methods, support structures 

etc. 
 Local state schools have bad reputations.

Low Level / Less than 1%
Not a single gender school. Schools have heavy restrictions. Enrolment processes are difficult. Unequal funding for state 
and private schools.  

IF NO:  What are the main reasons why you don’t think the current situation provides enough choice.

Money is the main choice 
we have ...we know that 
there are better schools in 
our area, but cannot afford 
private schooling.



Resourcing, discipline and academic performance are the main 
strengths of Catholic schools. Biggest weakness is affordability

Generally, do you regard each of the following as strengths or weaknesses of Catholic schools?
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Learning outcomes



OP Eligible Distribution by Sector in 2018







Government funding
and affordability 



Federal Funding 

• Part 1 – $135.1 million in 2019

• Part 2 – $3.4 billion for the 
transition period 2020-2029

• Part 3 – $718 million for 2020-2029 
to mitigate unintended 
consequences of the current 
funding model

Presenter
Presentation Notes
On 20 September 2018 the Prime Minister and the Minister for Education announced the new school funding arrangements for non-government schools.  The Australian Government provides funding to Catholic school in three parts. Part 1 already allocated this year – proportion allocation to all CSAs.Par 2  - to be distributed via Group Funding.



Group Funding 

• School based transition will see all underfunded 
schools transition up to 80% of the SRS by 2023 and 
overfunded schools down to 80% of the SRS by 2029

• Revised SES scores including the use of the lower of 
SES 2011, SES 2016 and PIT score in 2020 and 2021

• Except for EREA, CSAs that operate more than one 
school redistribute Australian Government funding to 
systemic schools in accordance with their own 
allocation methodologies. 

Presenter
Presentation Notes
QCEC’s group funding model mirrors the Government’s needs-based funding methodology of the Australian Education Act 2013



State funding 2019-20

• The 2019-20 budget provided 
a 1.1% nominal increase in per 
student recurrent funding to non-
government schools – less than the 
3.7% increase provided to state 
schools.

• The distribution methodology is likely 
but probably after 2020 Stat election.

Presenter
Presentation Notes
The total funding allocation will be converted to 2020 per capita primary and secondary funding rates for each school, to be published by November 2019Each school receives a base amount (common to all schools) and a school specific component dependent upon student and school need indicators



State bilateral and funding



• Have been increasing above 
inflation rate for many years.

• Have been increasing above 
general wage growth for many 
years.

• Reflect, in part, increases in 
teacher salary costs which have 
been above CPI and general 
wage growth.

Presenter
Presentation Notes
Pressure on affordability for parentsCan we just keep increasing fees (private income) and not look at reducing expenditure? Risk if we don’t is parents see less and less value for money or leave because we are increasingly unaffordable.



Students



Enrolment growth in Queensland Catholic schools 

Presenter
Presentation Notes
Queensland’s 306 Catholic schools currently educate more that 149,000 students�Since 2016, Catholic school enrolment growth has been below the Government and Independent sectors’ growth In 2019, enrolment in the Queensland Catholic sector grew by 1.12%.  This growth was driven by Central Queensland (2.41% growth) and Far North Queensland (1.26% growth) Note for Lee-Anne: Slides 28-36 are interactive at this linkhttps://infogram.com/1pj21mqdjp9k1ja6d2z9k3wwnxamgpeze62?live password QCECIf required, we can incorporate interactive slides in this powerpoint presentation, however, the potential risks (and possible solutions) are explained in my email from 21 August. 



Total number of schools and their enrolment growth 
(State Census 2019)

Presenter
Presentation Notes
Not surprisingly enrolment growth was primarily in new schools – this primarily reflects population movements



Presenter
Presentation Notes
In 2019, enrolment in 167 school increased. 62 of those schools grew by more than 5% (State Census 2019)



Primary school student retention rates 

Presenter
Presentation Notes
Primary school retention rates in Catholic schools – increase in Yr 5 is primary driven by schools in the Metropolitan area (8.47% increase)



Secondary school student retention rates  

Presenter
Presentation Notes
Except for Yr 8 (0.01%increase), all retention rates in all year levels for negative in Queensland (total). Secondary schools in the Metropolitan region recorded positive retention rates in Yr8 (0.17%) and Yr11 (0.29%).Schools in the North Coast region and Darling Downs South West recorded positive retention rates in Yr8 and Yr9.In Central Queensland, retention rates were positive in Yr8 and Yr10In North Queensland and Far North Queensland, retention rates at all year levels were negative.



Australian students in each family income category 
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Presenter
Presentation Notes
The social mix in Catholic schools has changed in the 40 years to 2016, with the proportion of students from high income families rising and the proportion of students from low income families falling.



Teaching workforce

Presenter
Presentation Notes
Collectively the Queensland Catholic teaching workforce is similar to that of other school sectors in Queensland and across Australia The aging teaching workforce is a particular challenge for RI/PJP schoolsThe number of female principals is disproportionately low compared with the number of females in the teaching workforceThe decline in the number of male teachers is likely to continueCatholicity of teachersChallenges to anti-discrimination exemptionsState education systems are developing sophisticated workforce planning strategies – attraction and retention commencing in schools, ITE, non-traditional entry. Highly Accomplished and Lead Teacher certification



Catholicity of teaching staff (percentage) 

Qld Catholic                                                Brisbane Cairns Rockhampton  

Toowoomba                                             Townsville EREA RI 

Presenter
Presentation Notes
The 2018 Census of Population and Housing found that 61 percent (14 million) of the Australian population are affiliated with a religion or spiritual belief. Christianity is the dominant religion, with 12 million people identifying as Christians.  More than two in five (43 percent or over 5 million) of religious Australians identified as Catholic making it the largest denomination. The 2018 Census identified a seven percent decline in Australians identifying as Christian in comparison to the 2011 Census. As might be expected, the Catholicity of all teaching staff in Queensland Catholic schools has been above the national population trend for the period 2013 to 2018 but has declined slightly from 76.3 percent in 2013 to 75.8 percent in 2018.  The Catholicity of primary school teachers in Queensland Catholic schools has remained significantly above the national trend and has slightly increased, from 85.0 percent in 2013 to 86.5 percent in 2018. The Catholicity of secondary school teachers in Queensland has remained below the national trend and like the national trend is declining. In 2013, 66.1 percent of secondary teaching staff identified as Catholic compared to 65 percent in 2018. 



Student to teaching staff ratio

Presenter
Presentation Notes
In 2016, across all Australian schools, the ratio of teaching staff to students reach an all time low of 1 to 13.7From 2001 – 2016, the ratio fell by the greatest amount in the Catholic sector; with 1.5 fewer students per teaching staff member in 2016 than in 2001 (15.9 down to 14.4 per teacher). The ABS credits the fall in the Catholic sector to an increase in teaching staff and a slower pace of growth in student enrolmentFrom 2001 – 2016, there ratios in the Government sector fell from 14.8 to 14.0 and in the Independent sector 12.8 to 11.8 students per teacher 



Teaching staff age distribution 

Toowoomba                                                      Townsville EREA RI 

Qld Catholic Brisbane Cairns Rockhampton  

Presenter
Presentation Notes
Although it is acknowledged that the age of a teacher is not necessarily a good indicator of teacher experience or effectiveness it does have implications for workforce succession planning. The aging teaching workforce is a factor for all Queensland Catholic schools and a particular challenge for RI schools with 40% of the teaching workforce aged over 50 years old. ACER identified in 2015 that Chemistry, physics, mathematics, computing and IT were predominately taught by male teachers over 50 years old. Further work might usefully be undertaken to identify if these are future skills gaps for Queensland Catholic schools. There is a significant body of literature examining the impact of teachers on student outcomes in Australia and overseas. There is general agreement that the relationship between teacher characteristics (both qualifications and demographic characteristics) and student performance is important for education policy but evidence of the impact of the relationship between teacher demographic characteristics and student performance is surprisingly elusive. 



Highly 
Accomplished 

and Lead 
Teacher 

certification 



Highly Accomplished and Lead Teacher certification 



National School 
Reform Agenda
and State bi-laterals

Eight national policy initiatives under three 
reform directions in addition to NAP 
Assessment program and NCCD.

A: Supporting students, student learning and 
student achievement
B: Supporting teaching, school leadership 
and school improvement
C: Enhancing the national evidence base

Presenter
Presentation Notes
The National School Reform directions are agreed between the Australian Government and all states and territories. The three reform directions and The eight national policy initiatives are aligned under three reform directions. A: Supporting students, student learning and student achievementOpt-in, online, on demand formative assessment to support learning progressions (early years priority).Reviewing senior secondary pathways into work, further education and training – Professor Peter Shergold (Chair)B: Supporting teaching, school leadership and school improvementTeacher workforce databaseTeacher workforce strategyC: Enhancing the national evidence baseDeveloping and implementing a national unique student identifier (USI)Establishing an independent national evidence instituteImproving national data quality – including wellbeing measures and dataBilateralLiteracy and numeracy in the early years Senior assessment and tertiary entrance reform Indigenous education (students transitioning to and from boarding schools)Governance and finance School leadership (strategic leadership for school leaders and school boards)School improvement Highly accomplished and lead teachers Rural and remote wellbeing Parent, community and industry engagement Nationally consistent collection of data on students with disability Data literacy and development (including NAPLAN online)



Some challenges and 
opportunities on the 

horizon



1: Making a persuasive case for 
retaining traditional models of 

‘school’ and ‘teacher’ in the face of 
compelling alternatives.



• Sustained criticism of 
fixed-schedule, bricks 
and mortar schools

• Flexible alternatives: 
virtual schools, open 
schooling, schools-in-
the-community

• Student-centred
personalized learning 
systems

• Questioning of the need 
for highly trained expert 
teachers

Presenter
Presentation Notes
Professor Neil Selwyn, Monash Uni



2. Develop broader notions of ‘skills’, 
‘competencies’ and ‘aptitudes’ that help 

students to flourish in an age of precarious 
employment, misinformation and an 

increasingly fragmented society



Fostering flexible attributes that will leave 
young people well-equipped to navigate 
their increasingly non-linear and 
unpredictable futures. 

• 21st century skills 
• effectively self-regulate learning
• critical consciousness
• social entrepreneurship
• citizen activism
• environmental citizenship
• a sense of global place

Presenter
Presentation Notes
Rather than developing skills for future jobs, schools need to be places that foster flexible attributes that will leave young people well-equipped to navigate their increasingly non-linear and unpredictable futures. This might include:21st century skills eg collaboration, critical and creative thinking, solve problems, effectively self-regulate learning



3. Engaging with digital technology 
in ways that strengthen the 

character and values of education



How and what do you choose?

• 2020s the first full ‘post-
digital’ decade: digital 
technologies fully 
embedded and largely 
no longer noticeable

• A decade marked by 
increased ‘datification’ 
of educational 
institutions and 
adoption of AI-driven 
systems that make 
decisions autonomously



4. Re-negotiating relationships 
between school educators and the 

corporate actors shaping educational 
agendas around the world



• Major pushes to privatisation of 
infrastructure

• Growing influence in the global 
education agenda by big corporate ‘edu-
businesses’ (eg Pearsons) and wealthy 
philanthropists (eg Gates Foundation)

• Proliferation of ‘start-up’ companies 
promoting educational innovations and 
solutions (often financed by powerful 
venture capitalists)



5. Understanding digital 
literacy – the myths and 

realities



Myth 1: 
the rise of digital natives

…the individuals who would fit the stereotype of the digital natives appear 
to be in the minority… (Koutropoulos, 2011)

…regardless of the observation that young people embrace technology, 
there remains large proportions who continue to have very low levels of 
practical functional digital knowledge, skills and understandings. (Fraillon, 2019)



• Myth 2: Boys use technology better 
than girls do.

• Myth 3: Digital technologies have 
transformed classrooms and pedagogy. 

• Myth 4: Student digital literacy will 
continue to increase. 

The reality…
• Digital literacy needs to be taught
• Teachers need to be confident in using 

ICT

Presenter
Presentation Notes
Myth 2: Boys use technology better than girls do. NAP data shows clearly that the opposite is true.Myth 3: Digital technologies have transformed classrooms and pedagogy. The data suggests that highly innovative uses of digital technology are the exception rather then the norm.Myth 4: Student digital literacy will continue to increase. Since 2005 there has been very little change in ICT literacy and in a number of year levels they are lower.



Beyond the 
academic 
curriculum…



Assessing social and emotional skills

• OECD Study on Social and Emotional Skills will assess the abilities of 
10 and 15 year old students to determine which measures help –or 
hinder – skill development.

• A field trial involving 14000 students in 11 cities from countries 
including Canada, China, Finland and Colombia was conducted in late 
2018.

• ACER will undertake a major survey of 6000 students in a random 
sample of schools in October-November 2019.



Social and 
emotional 

skills 
measures



Student wellbeing programs in Queensland Catholic schools 

Circles Whole class social emotional 
program

123 Magic & Emotion Coaching Parenting 
Program

Fun with Feelings 
Program

Stop, Think, Do Asteros

Aussie Optimism BounceBack! Bullying NoWay Circle time on emotional 
regulation

Cool Kids/Anxiety

Friends for Life Games factory Girlz Power Go! Strengths Programs GoZen

Harnessing Superflex and the team 
to unthinkables

Mindtrain Peaceful Kids Pearls for Girls Resourceful Adolescent program 
(RAP)

Rock and Water Seasons for Growth Second Step Secret Agent Society Zones of Regulation

Wise Wellness Program You Can Do IT Real Talk Growth Mindset CyberSafety

Elevate Gambling education End of School safety ‘socially speaking’ board 
games

Perceptual Motor Program

Building Resiliency in Young People Beyond Blue’s Sensibility Program RISE UP Fun Friends and Friends for 
Life

Mind Up

The Brave Program Healthy Minds



Evaluation of 
programs 

Strong evidence base
• Cool Kids/Anxiety
• Friends Resilience programs
• Resourceful Adolescent program
• Second Step

Good evidence base
• 123 Magic & Emotion Coaching Parenting Program
• MindUp
• Secret Agent Society

Emerging evidence base 
• Aussie Optimism
• Game Factory (Play in the Way)
• Harnessing superflex and the team of unthinkables
• Rock and Water
• Seasons for Growth
• Stop, Think, Do
• The Brave Program
• You can Do IT



Catholic education for the 
2020s and beyond…

What does the ‘near future’ 
look like in your school?

Thank you

Presenter
Presentation Notes
Adapted from Professor Neil Selwyn’s paper: ON with the 21st century! Preparing Australian education for the 2020s and beyond (ACER Conference 2019)
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